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PREFACE:

The following notes are initial high-level comments and questions about what is seen on the surface after
reviewing existing Automations and platform structure. This diagram may or may not be complete or 100%
accurate. It should be used as reference point to create conversation and highlight known system
components and automations that will need to be considered and supported/reworked as part of the
Subscriber Key conversion process.

COMMENTS/QUESTIONS re: existing automations and lists

CHANGE SUBSCRIBER KEY to EMAIL ADDRESS

REMOVE/MIGRATE MWCC MASTER LIST(s)

Backup, remove the lists within the MWCC Business Unit. Then extract list subscribers that are located within DMAs or states
that contain active MWCC's. Migrate remaining list to Direct_MasterList.

STOP AUTOMATION/PRACTICE OF DELETING RECORDS AND RE-ADDING AS
CUSTOMER.

It was understood that this practice and automation had been discontinued, but it appears as if that is not the case. Will be
taken care of with the change of SK to Email.

INVESTIGATE MEDALLIA IMPLEMENTATION.

First note, Medallia subscriber check and unsubscribe process is broken. This broke when we changed the SK from Email to
USID. Now that we are changing the SK back to Email this problem MIGHT fix itself. However, we are confused as to why the
email check/unsub process is taking place at the Jason level. | don't think that anyone was aware that this is problematic.
Processing these at the Jason level is creating a global unsub and not checking the subscribe status of the master lists for
each BU as it should. We can see that at one time Medallia was check interacting with the core BU's, but is no longer doing
SO.

m Any automated process for Medifast Direct is missing entirely.

INVESTIGATE DIRECT MASTER UNSUB

Purpose as stated in Automation Notes: "Unsubscribe from Direct_MasterList when a TSFL subscriber is using the same
email address." Unclear on what this process is and if it is even practical any longer. When was this added to Automations
and under whose direction? | am not sure we should support going forward.

(Optionally and upon vetting required effort to meet deadlines , we may be able to place products and BUY buttons on the
Shopping Cart page to allow Users to add additional products to their cart without having to return to the landing page.)
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UCART & ODDYSEY DIAGRAM OF NEW AUTOMATIONS - ET ARCHITECTURE

EXACTTARGET “Rules™ . " .
PLATFORM - Automations occur at each business unit's master list.
- New records are inserted separately from updated records.

- Only new records include subscriber status (opt-in/out status from uCart.)

Notes/Also shown here: e
- lllustrated possible alternative option for updating customer records at the Jason Pharm level to help consolidate processing.
- Create a separate list for Coach Connection (illustrated here as Health Coach Master List, but let's discuss.)

- Kept Direct Unsub and Direct Master Unsub in place (keep as-is and save that battle for later date.)

- Gizmo only shown here to keep consistent picture of how subscribers records are created.
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